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Referendum “Quick Facts”

“PASSION FOR LEARNING”

Serving grades 9 - 12 in the communities of:Chester Borough - Chester TownshipMendham Borough  - Mendham TownshipWashington Township

The West Morris Regional High School District (WMRHSD) is preparing for a bond

referendum. This “Quick Facts” sheet contains some of the most frequently asked referen-

dum questions. 

One of the goals established through the long range planning process was to address the

district’s facilities. In the spring of 2000, the Board of Education created a Facilities

Committee comprised of staff, parents, students and community members who were charged

with developing specific plans to address the district’s facility needs. 
The long range planning process has been focused and deliberate. Many meetings

and discussions with a variety of individuals has culminated into the proposed project.
Please read on for further information.

Vote!!
March 9, 2004

Polls Open2:00 pm  - 9:00 pm

ReadSpecial referendum editions of the WMRHSD News & Viewsand the Daily Record, Observer -Tribuneand Star Ledger. 

CallReferendum Information Hotline 908-879-0006

AttendBoard of Education meetings and/or presentations throughout the community.

Clickwww.wmrhsd.orgor click the links to the individual schools www.wmchs.org   www.wmmhs.org Send us an E-Mail with your referendum question to:planning@wmhsd.org

TourFebruary 8 - WMC Tour1 pm - 3 pm February 22 - WMM Open House1 pm - 3 pm February 25 - WMC & WMM 10 am - 2 pm Request a presentation and/or tour for yourgroup or organization by calling the districtoffices at 908-879-6404 ext 1281.Please RSVP to the Board office, no later than the Friday prior to the scheduled tour date.

Open Houses.
January 22 - WMC Open House6 pm - 9 pm January 28 - WMM Open House6 pm - 9 pm (Tours also available on all dates)

Speakto members of the Board of Education about the plan details. 

Facility Facts
West Morris Regional High School District
(WMRHSD) established 1956.

WMRHSD serves students in grades 9-12 from
Chester Borough, Chester Township, Mendham
Borough, Mendham Township and Washington
Township.

WMMHS, built in 1970, serves Chester Borough,
Chester Township, Mendham Borough and
Mendham Township.

Need More Info?

WMRHSD operates two high schools serving a
total of 2,406 students.

WMCHS, built in 1958, serves Washington
Township students.

The proposed March 9 referendum plan is the first
building referendum in the WMRHSD in 30 years.

WMRHSD adopted a "pay as you go" policy with
funds for capital improvement projects in the 1990’s
including:
WMCHS — roofing (2002 & 2003)WMCHS — two classroom addition (2002)WMMHS & WMCHS — Intercom/phone replacementWMMHS — music suite addition and four classroom renovation (2002)WMCHS  — music suite addition (1999)Projects since 2000 total $3,244,369 with a total

State grant of $904,626 received.
Board of Education

John Notte, Jr. 908-227-0897President/Washington Township
Keith Gregg 973-543-5277Vice President/Mendham Borough

Meg Berlin 973-543-1696Mendham Township
Julia Clements 908-719-2509Chester Township

Jeff Emery 908-832-6700Washington Township
Cindy Field 908-625-6909Washington Township

Randy Grauerholz 908-684-8063Washington Township
James Johnston 908-584-0273Chester Township

Theresa Townsend 908-850-1637Washington Township 

TopTen 
Referendum FAQ’s

Tuesday March 9th.  Polls will be open from 2:00 p.m. to 9:00

p.m.  Refer to your sample ballot for polling place information.

Construction work is expected to begin as early as the fall of

2004 at WMM and be completed 12-16 months thereafter. The

construction at WMC is planned to commence in the spring of

2005 and be completed for classes in September 2006.

The amount that will appear on the ballot on March 9 is

$35,848,767.  However, the amount to be funded by local tax-

payers is $26,631,979.  The $9,216,788 difference will be fund-

ed by the State. 

The previous chart describes the estimated annual

impact of the local share of total bond referendum dollars

($26,631,979) on local property taxes for a homeowner residing

in a WMR High School District community.  It is based on a

home's assessed value; not to be confused with the market value.

The assessed value is the amount stated on each homeowner's

local property tax statement.   How each municipality structures

and allocates its taxes are governed by pre-existing law and unre-

lated to the referendum.

Multiple views of the proposed construction and site plans can be

viewed directly from the architect's web site at

http://www.mma-architects.com/boards01.shtml. These

plans have been displayed over the past several months at

regular board meetings, school tours, open houses and other

public events.

The planned renovations are intended to ensure that suf-

ficient classrooms, core curriculum programs and specialty

classrooms are provided on an equal basis at both schools,

and that building systems and infrastructure items meet cur-

rent building codes as well as state standards.

At both schools a Freshman wing will be created to pro-

vide the physical basis for the Freshman curriculum intro-

duced this year. Freshmen at each school will have their core

courses (English, Math, Science, Foreign Language and

Social Studies) in a new Freshman wing at both schools.

This wing is located within a short distance of the area in

which the electives (music, art, computer aided design, etc)

are found. In addition to providing support for the curricu-

lum, the Freshman wings will also reduce the total volume

of traffic in the hallways between classes.   

Because of increased testing (from the International

Baccalaureate program, Advanced Placement Courses, state

tests and other standardized testing), areas in the schools are

closed annually for as many as 35 school days. In both schools,

1
When will the referendum take

place?

3
What is the total dollar amount

to be voted on and how will my

property taxes be affected if

the referendum passes?  

Chester
Borough

Chester
Township

Mendham
Borough

Mendham
Township

Wash.
Township

Tax Rate
Assessed

Home
Value

0.0206 0.0317 0.0315 0.0285 0.0275

$100,000

$200,000

$300,000

$400,000

$500,000

$20.63 $31.68 $31.53 $28.47 $27.47

$41.26 $63.36 $63.06 $56.94 $54.94

$61.89 $95.04 $94.59 $85.41 $82.41

$82.52 $126.72 $126.12 $113.88 $109.88

$103.15 $158.40 $157.65 $142.35 $137.35

West Morris Regional High School District 

ESTIMATED REFERENDUM ANNUAL TAX IMPACT*

Each homeowner's assessed value (not market value) 

can be found on their individual local tax statement. 

4
Can the Board provide a specif-

ic breakdown of what is includ-

ed in the proposed referen-

dum?

Regardless of what voters decide on March 9 property taxes will

still be impacted as the District will still incur additional costs

due to rising enrollment and changing academic needs, in addi-

tion to the expense of maintaining or replacing aging infrastruc-

tures. In addition, the Board will need to put in place various

measures to accommodate additional students.   These measures

could include eliminating academic programs and/or, funded

only by local taxpayers,  installing trailers on school grounds to

serve as temporary classrooms.   As the State allows that such

structures can be used only as a temporary solution, they would

still have to be replaced at a later date with a permanent solution.

In addition, the State will not provide any funds to subsidize tem-

porary student classrooms.

The schools are at this point extremely crowded; they would have

to experience a major reduction in student population in order to

be "over-built." The students currently enrolled in the constituent

districts’ K-8, the future high schoolers for this district, indicate

that the spaces are well designed for our students for the foresee-

able future. 
In the event academic spaces are available at some point

in the future, the Board of Education may explore the possibility

of accepting tuition-based students.

In the event more space is required, the district has the

flexibility to increase the number of students per classroom.  The

proposed classrooms are designed to accommodate 22-24 stu-

dents each and are modeled after the State guidelines for a grade

9-12 high school. 

For the past nine months, the President and Vice President of the

Board of Education have met frequently with the Mayor and

members of the Borough Council to understand and address their

legitimate concerns about the high school’s impact on the traffic

and sewer issues. As a result, the Board of Education now pays

for the policeman who directs traffic in the morning and after-

noon at the intersection of the high school entrance and Route 24.

At the community’s request, the board also hired consultants for

each issue:   
• Schoor DePalma to prepare a traffic circulation and

parking study identifying existing and projected pedestrian and

vehicular traffic flow on-site as well as existing parking supply

and demand. 
• TRC Omni Environmental Corporation to study the

Mendham Borough Sewage Treatment Plant’s ability to accept

wastewater that would be generated from the proposed expansion

of Mendham High School. 

The cost to the board of education was $47,000; no reim-

bursement from Mendham Borough was requested or offered.

The board agreed to follow the recommendations of the

consultants. In the case of traffic, these were: 

1. Traffic calming measures, such as speed humps, along

Drake Road, and restricting the access onto Drake Road to peak

periods. But the consultant recommends that Drake Road operate

in both directions at that time, providing an additional exit for

vehicles during the afternoon school peak hour. 

2. Additional parking spaces be provided for faculty and

staff within the existing student parking area, and modification of

portions of the existing student parking area. 

3. Alternative assignments of student parking areas. 

4. Slightly widen the main school driveway at its inter-

section with Main Street to provide two lanes, a shared

through/left turn lane and a right turn lane. 

5. Installation of a traffic signal at the intersection of the

main school driveway with Main Street. 

The board will include funding for the items under its

control in the referendum and in the 2004-’05 budget. (Parking

spaces are included in referendum plans; the widening of the

driveway will be included in next year’s budget.) 

At this writing the Borough Council has not authorized

the work recommended by the consultant.

In the case of sewer, the consultant wrote as follows: 

• The Borough could accept the additional load created

by the school expansion without any detectable change at the

treatment plant. 

• However, the Borough is understandably concerned

about taking in additional load. 

• The school could install water saving fixtures and a

wastewater treatment process. 

• A far greater benefit would be achieved by focusing

improvements on the Mendham treatment plant, rather than on

the few thousand gallons per day from the school, which has a de

minimus impact on the treatment plant. 

The board has included retrofitting of existing toilets to

the water-saving fixtures recommended by the consultant in the

cost of the referendum.

The Mendham Borough Planning Committee was unable

to recommend the plans for approval, because under their Master

Plan, neither regional schools nor shopping centers should exist

within the Borough.

2
When will the proposed work

begin and when will it be com-

pleted?

9
What will happen at each

school if the proposed plan is

over-built or, conversely, stu-

dent population increases

beyond the projection?

*Based on the following assumptions:

20-year amortization and 4.5% bond rate.

10
What has the WMRHS Board of

Education done, if anything, to

address Mendham Borough’s

concerns about traffic and

sewer?

Published and Paid for by the West Morris

Regional High School Board of Education

8
How will my property taxes be

affected if the referendum

DOES NOT pass? 

Click
www.wmrhsd.org

or click the links to the individual schools 

www.wmchs.org   

www.wmmhs.org 

Send us an E-Mail with your 

referendum question to:

planning@wmhsd.org

When Turner Construction was requested to provide referendum sup-
port for the West Morris Regional High School District, which had not 
held a facilities vote in three decades, this well-known organization 
turned to Zander Consulting for assistance. 

The district operates West Morris Central High School and West Mor-
ris Mendham High School. Students attending these schools come 
from four separate sending districts. Due to growing student popula-
tion and a change in the way educational spaces were being used since 
the schools were originally constructed, the district needed to add space 
at both high schools. The expansion plan that had been developed to 
address the capacity issues would include additional classroom spaces 
through a combination of new construction and renovation. 

One of the most critical elements of the information campaign Zander 
Consulting developed was a series of case statements and talking points 
board and district personnel could use during discussions with the 
media and the public. Zander Consulting also developed an in-depth 
presentation that detailed the need for additional space. Several proj-
ect-specific publications were designed with the help of district person-
nel, and news releases to ensure accurate information were distributed. 
Residents also had the chance to see the schools first-hand through a 
series of facility tours and open houses. 

Since residents had not experienced a referendum in 30 years, the Zan-
der Consulting team had to educate the public about the referendum 
process. Other challenges the team faced centered on the tax equaliza-
tion standards formulated within the district. Some residents believed 
it was unfair. Other residents believed breaking apart the regional dis-
trict was a viable solution. 

While the combination of these issues created an extremely difficult 
environment in which to pass a referendum, with Zander Consulting’s 
help and the diligence of a very influential citizens’ group, the district 
successfully passed the referendum in three of the four sending districts. 
This enabled implementation of the expansion and improvement plan.
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