Boonton Holmes Public Library
Referendum Date: November 2, 2004
Total Referendum: $4,987,000
Contact: Joy Kauffman, Library Director (973) 334-2980

Morris

When the board of trustees of the Boonton Holmes Public Library proposed construction of a new public library for the town,
Zander Consulting was engaged to create and implement a comprehensive communications plan to inform the public.
Working closely with the Friends of the Library, Zander Consulting designed a multimedia approach that included an editorial
campaign, the creation of a website dedicated to the referendum,
and development of a special-project newsletter and other publications aimed at informing the public of the issues behind the
plan. “Meet the Architect” open houses were also held so residents
could see the plans, get answers to their questions, and review the
proposal.
The plan for the new library called for a 15,000-square-foot facility that was five times the size of the existing facility. The existing
library was housed in an historic building, while the new library
would be located on a piece of property that had been donated to
the town.
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Zander Consulting worked to reassure neighbors about the impact of the new building, providing detailed information from
the project team. In addition, through various communication
methods, Zander Consulting educated the community about the
limitations of the existing library and about the benefits of the
enhanced facility. This combination of clear, consistent messaging
and real need for a new facility resulted in the successful passage
of the plan.

guest opinion/ed

Library in Boont
on?
On November
2, 2004, Boont
on residen
new, 15,000 square
foot public library ts will be asked to vote on a
Public Library
proposition
. This facility would
and
replace the curren to construct a
Home site betwee would be located on a piece
t Boonton Holme
of property on
n Vreeland and
s
the New Jersey
Crown Road.
State Firemen’s
Years of investi
gation, evaluation,
consideration,
and discussion
which is estima
have
gone
into
ted to cost $5 million
of Trustees has
creating the plan
tried to provid
under
. Throughout this
e the Boonton
information.
process, the library
community with
’s Board
complete, accura
te, and reliable
Even though we
have worked hard
status, people ask
to
me, “Why should keep residents fully informed
everyone to have
of the project’s
we build a new
as
progress and
library?” on a
would like to take much information as possib
regular basis. Since
le before they
this opportunity
I want
go to the polls
to answer that
on November 2,
question.
I
The Boonton Holme
because the curren s Public Library Board of Truste
t facility is not
reasons:
sufficient to meet es is moving forward with this
proposition
the town’s library
needs. Here is
why:
x There is not
enough room.
Every inch of the
Even so, the buildin
curren
square feet of libraryg does not meet the American t library building is already
being used.
Library Association’
space per capita.
half. Since this
s standard of
In fact, we do
standard was set
in 1964 and signifi not meet that standard by more 0.7
communities and
libraries in the
user needs.
ensuing 40 years, cant changes have occurred in than
now even more
space is require
d to meet
x Technology
upgrades would
be difficult to
technology are
perform. Upgra
critical for public
des to
computers for
libraries. Like
many
most other organi accommodate changing
zations, librari
provide them with operational functions. Additi
es rely on
onally, users look
compu
ter
access
popular feature
s in public librari . In fact, computer workstations to public libraries to
es throughout the
extraordinarily
are
costly
nation. Unfortunatel one of the most
needs today’s society to modernize a structure that
is almost 150 years y, it is difficult and
demands.
old for the compu
ter
x Expansion
of the current
building is not
existing library
feasible. Accor
facility cannot
ding to
accommodate
be required to
the type of renova the library’s consultant, the
bring
tion
handicapped access the building up to a modern
standard of library and expansion that would
compliance with ibility (as a public building
the library would service and full
the Americans
need to be brough
with Disabilities
rated at the 150-20
Act). We do not
t into
In addition, costs 0 pounds per square feet that
believe the third
is necessary to
floor is
associated with
accommodate
for new constr
expansion of the
library usage.
uction. Further,
facility would
parkin
most likely far
moved off site
exceed costs
if we were to remain g is already severely limited
and would need
in the current buildin
to be
g.
To address the
issues presented
above,
preliminary plan
for the new library the library trustees and archite
large community
. This plan includ
ct have crafted
meeting room;
the
es separate childre
workstations; and
local
n, teen, and adult
memorial garden history archives; small group
library and comm
s. This 15,000
study rooms; compu areas; a
square foot facility
unity use.
ter
would provide
space for

itorial

Why Build a New

This project presented considerable challenges. One was to unify
a much-divided community behind the need for the new facility.
Some members of the community were attached to the historic
building that housed the existing library and had difficulty considering a new building. There were also significant concerns from
neighbors about possible traffic and privacy issues resulting from
the new library. From a communications standpoint, it was difficult
to explain the arrangement by which the town had received the donated land.
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